
  

Government of Himachal Pradesh   
Department of Hor6culture, Himachal Pradesh  

Subtropical Hor6culture, Irriga6on & Value Addi6on Project, PMU 
(HPSHIVA),  

Navbahar, Shimla – 171002 
Phone: 0177-2841120 E-mail pmuhpshiva@gmail.com 

 
No/19-279EAP-HPSHIVA-Marketing)/2023/24   Dated 13th Sep 2023 
 
To 
 

____________________________ 
  
____________________________ 
  

 
Dear Sir, 
 
With immense pleasure, we extend formal invitation to your esteemed company to explore a 
unique and lucrative opportunity to procure & market Fresh Fruits from Himachal Pradesh. 
 
Himachal Pradesh Sub Tropical Horticulture, Irrigation and Value Addition Project 
(HPSHIVA) has been conceptualized to increase income and strengthening climate resilience 
of the farm house holds in sub-tropical areas and to develop Himachal Pradesh as Fruit Bowl 
of India. In the backdrop of the majestic Himalayas, Fruit clusters were established in the year 
2020-21 covering 17 strategic locations in Mandi, Hamirpur, Kangra and Bilaspur districts of 
the State. Under the HPSHIVA Project, total 6000 ha high density plantation of Guava, Citrus, 
Pomegranate, Litchi, Plum, Persimmon, Mango and Pecan nut shall be undertaken in cluster 
approach on commercial & scientific lines. We have already completed plantation in 400 ha 
area in the year 2020-21, 2021-22 and 2022-23. The Department will complete plantation in 
4000 ha by 2025 and 6000 ha by the year 2027.  It is estimated that from 6000 ha area, the peak 
production from 5th year would be 2.35 Lakh MT annually. In order to streamline the 
production, harvesting, aggregation, sorting, grading and packing of the overall produce, at 
each cluster/group of clusters, a cooperative society has been formed known as Community 
Horticulture Production and Marketing Association (CHPMA).  
 
In the forthcoming winter season, we anticipate a production of 300 MT and 400 MT of Citrus 
and Guava fruits, respectively. To ensure sustainable and environment friendly farming 
practices, the produce from HPSHIVA clusters is of the best quality and meeting the global 
standards. 
 
Here's what makes our preposition truly exceptional: 
 



1. Geo-Tagged Excellence: Our fruit plants are meticulously geo-tagged across the 
State, allowing us to monitor and maintain the highest standards of quality, 
traceability, and security. 

2. Pristine Growing Conditions: The unique microclimates in Himachal Pradesh 
provide the perfect conditions for growing the finest quality Citrus and Guava fruits, 
rich in flavour and nutrition. 

3. Sustainable Practices: We are committed to practicing sustainable horticulture, 
using eco-friendly methods and ensuring the long-term viability of orchards. 

4. Quality Assurance: Stringent quality control measures are in place at every stage of 
production, right from cultivation to packaging, to ascertain that our products meet and 
exceed your expectations. 

5. Reliable Supply Chain: Our well-established supply chain ensures on-time delivery 
and consistent availability, making us a trusted partner for international buyers. 
 

We believe that partnership with your company would lead to a mutually beneficial 
relationship, where we can supply quality fruits of Citrus and Guava for fresh market and 
processing. To explore this opportunity, we invite your team to visit HPSHIVA Clusters and 
to further discuss the possibilities for collaboration. Please go through for production estimates 
by visiting HPSHIVA website https://www.hpshiva.hp.gov.in. The production estimates for 
2023-24, 2024-25 and 2025-26 are also attached for your information. 
 

Warm regards, 
               Yours sincerely, 

 
                Devinder S. Thakur 
                                                                                                        Project Director (HPSHIVA)  
                Himachal Pradesh 
 
Enclosure:  Produc.on Es.ma.on for the year 2023-24, 2024-25 and 2025-26 

https://www.hpshiva.hp.gov.in/


2020-21 2021-22 2022-23 Total 2023 2024 2025
Bilaspur
Balh Sihna Guava 390 390 0 0 1248
Balh Sihna Litchi 1055 1055 0 0 8440
Chharal Daloli Citrus 1427 1427 0 9133 17124
Chhiber Citrus 1137 1137 0 7277 13644
Dehra Citrus 495 495 0 3168 5940
Dulhet Guava 5500 5500 17600 44000 66000
Ghattewal Citrus 2100 2100 0 13440 25200
Jhandu Guava 2125 2125 0 6800 17000
Karot Citrus 10482 10482 0 0 67085
Kasol Citrus 1196 1196 0 0 7654
Kosarian Citrus 2400 2400 0 15360 28800
Kotlu Guava 1772 1772 0 5670 14176
Lanjhta Litchi 6600 6600 0 52800 79200
Lehar Citrus 880 880 0 5632 10560
Majher Citrus 16057 16057 102765 192684 256912
Mehri Kathla Citrus 2021 2021 0 12934 24252
Nalti Parnal Citrus 1091 1091 0 6982 13092
Talwara Citrus 10325 10325 66080 123900 165200
Talwara-2 Citrus 3558 3558 0 0 22771
Tasli Citrus 748 3654 4402 0 4787 32362
Tihri Pomegranate 1837 7399 9236 0 0 0
Tikkari Kotlu Guava 1825 63 1888 0 5840 14802
HAMIRPUR 
Baag Bharmoti Citrus 1850 1850 0 11840 22200
Bakarti Citrus 2689 2689 0 17210 32268
Baleu Guava 21000 2433 23433 67200 175786 271464
Beri-1 Pomegranate 1112 1112 0 0 0
Beri-2 Pomegranate 1111 1111 0 0 0
Bhabran 2 Citrus 740 740 0 0 4736
Bhahru (Paur) Pomegranate 1110 1110 0 0 0
Bir Baghera Guava 1667 1667 0 5334 13336
Branda Citrus 1181 1181 0 7558 14172
Choru (Bhoo-I) Citrus 1121 1121 0 7174 13452
Jol Guava 1465 204 1669 0 4688 12373
Kalwal Pomegranate 1111 1111 0 0 0
Kehdroo Citrus 2626 4840 7466 16806 62488 100096
Kehdroo Pomegranate 45 45 0 0 360
Kheri Pomegranate 1111 1111 0 0 0
Kudana Citrus 466 466 0 2982 5592
Kudana Pomegranate 276 276 0 0 0
Kushiar Citrus 2222 2222 0 14221 26664
Lafran Pomegranate 1125 1125 0 0 0
Manjot Citrus 1087 1087 0 6957 13044
Neri Citrus 748 748 0 4787 8976

No of Plants and Estimated Production under HPSHIVA
No of Plants Estimated Production in KgCropCluster



Parol Citrus 1159 6716 7875 0 7418 56890
Rail Citrus 1111 1111 0 7110 13332
Sachuin Pomegranate 1111 1111 0 0 0
Sadhwan Citrus 1111 1111 0 7110 13332
Seri-Bhakredi Pomegranate 1050 1050 0 0 0
Tung (Baloh) Citrus 2222 2222 0 14221 26664
KANGRA 
Agozar Citrus 1111 2222 3333 0 7110 27553
Chamba Khas Citrus 1111 1111 0 7110 13332
Dehan Litchi 5529 5779 11308 0 44232 112580
Dhanag (Gartholi) Litchi 3422 8567 11989 0 27376 109600
Ghar Citrus 1111 1111 0 7110 13332
Jakhota Citrus 4529 4529 0 28986 54348
Lahat Guava 18174 6687 24861 58157 166790 271584
Langhu-1 Guava 1558 109 1667 0 4986 12813
Malghota Guava 1781 1781 0 5699 14248
Molichak Citrus 845 531 1376 0 5408 13538
Purba Citrus 924 924 0 5914 11088
Rajhot Citrus 2222 305 2527 0 14221 28616
Rit-Trehla Citrus 2964 5504 8468 18970 70794 113472
Sehal Guava 6988 6988 22362 55904 83856
Sidhpur Sarkari Citrus 1014 1014 0 6490 12168
Thandol-1 Guava 1667 1667 0 5334 13336
Trehal Guava 1754 1754 0 0 5613
MANDI
Aarli Paryal Citrus 1001 1473 2474 0 6406 21439
Bagga Chalog Plum 849 849 0 0 0
Bahn Citrus 1440 3710 5150 0 9216 41024
Balhara Guava 1934 115 2049 6189 15840 24128
Baragaon Guava 3828 3828 0 12250 30624
Barchwar Guava 1386 1386 0 4435 11088
Barota Guava 1864 1864 0 5965 14912
Bhadarwar Khobla Guava 1500 1500 0 4800 12000
Bhadarwar Khobla Litchi 833 833 0 0 0
Bhambhla-I Citrus 1451 1451 0 9286 17412
Bharatpur (Bharouri)Citrus 1261 4174 5435 0 8070 41846
Binga Citrus 8025 758 8783 51360 101151 137496
Brikhmani Plum 1184 20 1204 0 0 0
Chah Guava 1664 1664 0 5325 13312
Chakyana Citrus 1098 1098 0 7027 13176
Chhapanu Citrus 1303 7164 8467 0 8339 61486
Chunighat Citrus 434 172 4969 5575 2778 6309 40810
Churu ra Balh Citrus 1239 1239 0 7930 14868
Dabrot Guava 19505 100 19605 62416 156360 234860
Darvehad Plum 751 751 0 0 0
Dhalara 1 Citrus 963 1658 2621 6163 11556 26019
Dhalara 2 Citrus 368 368 0 0 2355
Dhar Citrus 1291 1291 0 8262 15492



Dhardi 1 Citrus 1631 1898 3529 0 10438 31719
Dharwahan-II (Sehal)Guava 1767 23 1790 0 5654 14210
Dhelu(Dhog) Guava 1722 1722 0 5510 13776
Digho-Baglana (Karyal)Guava 420 420 0 1344 3360
Galloo (Chanouta) Citrus 1160 1160 0 7424 13920
Ghadhyani Guava 1177 1177 0 3766 9416
Ghamdhal Guava 17382 70 17452 55622 139280 209144
Ghanswai Guava 1894 3510 5404 0 6061 26384
Golwan Guava 1800 1800 0 5760 14400
Harnayal Citrus 3895 3895 0 0 24928
Harnayal Guava 1299 1299 4157 10392 15588
Hiun Citrus 1272 1272 0 8141 15264
Kalahod Guava 22437 2667 25104 71798 188030 290580
Khagron Plum 988 6 994 0 0 0
Kothi - II Citrus 1150 1150 0 7360 13800
Kothi – I (Balh) Guava 1887 6038 7925 0 6038 34418
Kuthain Citrus 611 6690 7301 0 3910 50148
Lahsni Guava 1833 4170 6003 0 5866 28008
Lalana Citrus 1799 2269 4068 0 11514 36110
Latogali Persimmon 833 833 0 0 0
Lower Chatrun Guava 1675 1675 0 5360 13400
Mannu Dhar(Joh) Citrus 150 2254 2404 960 1800 16826
Mataur Tanda 2 Pomegranate 1386 1386 0 0 0
Neri (Sandhole) Citrus 1377 1377 8813 16524 22032
Neri (Sandhole) Litchi 5013 5013 0 40104 60156
Palhota Citrus 1200 9325 10525 0 7680 74080
Palhota Litchi 100 100 0 0 0
Rasher Citrus 1530 1530 0 0 9792
Richhali - Dhwali Guava 2181 1540 3721 0 6979 22376
Sawla Persimmon 949 949 0 0 0
Sherpur I Guava 1215 1215 0 3888 9720
Siram(Sarskan) Citrus 1611 1611 0 10310 19332
Sulpur Pomegranate 1480 1480 0 0 0
Tanda Matour Guava 3347 3347 0 10710 26776
Tanda Matour Pomegranate 2174 17564 19738 0 0 17392
Thouna/Dhalait Citrus 1410 1410 0 9024 16920
Trembala Citrus 884 343 1227 0 5658 12803
Upper Bairi Citrus 141 1168 1309 902 1692 9731
SIRMAUR 
Amboya Chandela Guava 1413 5832 7245 0 4522 29966
Bajari Litchi 833 833 0 0 6664
Budriyon Guava 1936 1936 0 6195 15488
Dungi Sher Guava 4200 4200 0 0 13440
Fatehpur Guava 1426 1426 0 4563 11408
Gyayaniwala Guava 1367 1367 0 4374 10936
Judag Guava 1420 1420 0 4544 11360
Khara Guava 1820 1820 0 5824 14560
Kherichangan 1 Guava 910 910 0 0 2912



Killour Guava 1700 1700 0 5440 13600
Puruwala Guava 1946 1946 0 6227 15568
Upper Bhuddi Guava 1605 1605 0 5136 12840
SOLAN 
Batiakh Guava 1764 30 1794 0 5645 14208
Beli khol Guava 3367 3300 6667 0 10774 37496
Chunad Guava 868 200 1068 0 2778 7584
Doli Guava 1574 1574 0 5037 12592
Giana Pomegranate 710 710 0 0 0
Jailang Guava 1080 1080 0 3456 8640
Pajeena Citrus 850 850 0 5440 10200
Sour Guava 1613 1613 0 5162 12904
UNA 
Boul Guava 1178 1251 2429 0 3770 13427
Dobad Pomegranate 850 850 0 0 0
Dulehri Pomegranate 1173 510 1683 0 0 0
Handola Guava 1734 1734 0 5549 13872
Sanhal Guava 1281 932 2213 0 4099 13230
Thana Khurd Pomegranate 1374 59 1433 0 0 0

180064 220532 125675 526271 641098 2364038 4705240
641.0976 2364.038 4705.24

Crops 2023-24 2024-25 2025-26
Citrus 275596.80 1009985.60 2140488.80
Guava 365500.80 1189540.80 2170359.20
Litchi 0.00 164512.00 376640.00
Pomegranate 0.00 0.00 17752.00
Persimmon 0.00 0.00 0.00
Plum 0.00 0.00 0.00
Total (Kg) 641097.60 2364038.40 4705240.00
M.Tonnes 641.10 2364.04 4705.24

Estimation of Fruit Production in HPSHIVA Project
Production in M.T.


